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PSYCHOLOGICAL STRATEGY BOARD 

WASHINGTON 




MEMORANDUM TO: General Walter Bedell Smith 

Director of Central Intelligence 


SUBJECT: Evaluation - Test Case 


In accordance with the views of Board members expressed 
at the meeting of June 12, I am submitting the attached proposals 
for carding out a "test case" evaluation of the effectiveness of 
our national psychological operations. 

It will be seen that two alternatives are presented in 
25X1 detail: | | 


25X1 


25X1 


25X1 

( 


The staff is prepared to begin work immediately on either 
of these. 25X1 

If, for any reason, the Board felt it were desirable, the 
staff would be equally ready to apply the same general procedure 
outline d in the accompanying propos als to| | 

combined ) 5 to | | or to | | In my opinion, all of 25X1 

these are important areas, and should be the object of PSB evalua- 
tions as soon as practicable. 


While fully prepared to tackle any of these which the 
Board might select, it is our recommendation that va start with 
25X1 I I as the first "test" evaluation. 


In arriving at this recommendation, the following major 
factors were taken into account: 




1. The 

Board meeting. 


special interest expressed in [ 


at the last 


2. The urgency of the case, arising from t he relative 
nearness (next Spring) of general elections in | 

3. The fact that the United States has made a major and 
varied psychological effort there. 


1|. PSB has completed and put into effect a nlan for the 

i • — ^ . I • . .... 


attainment of certain objectives in 
stages of implementation. 


J which is now in the early 


5. By a process of e]j.raination: While Germany and Japan 

were both considered to be iriportant and urgent areas for evaluation, 
they are both special cases due to the presence of large numbers of 
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Aitierican t.roops tphere and the fact that both are just now emerging 
from Occupation statusj South East Asia - and in particular Indo 
China - is certainly second to no other area in importance and 

urgency, but the problem there is greatly c omplicated by the 

rmtnher of governments Involvedl 


25X1 


25X1 


Director 
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Evaluation of 


2 . 
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SIGNATURE RECORD AND COMMENT SHEET 

For the Intraoffice Use of OSO and OPC Only — as a Cover Attachment to Form No. 38-13 


NOTICE 


Detfichint^ Form No. 38-13 for the purpose 
of securing this form to top secret docu- 
ments is proh/biYec?. 


ATTENTION ■ — Access to top secret material is limited to those individuals whose official duties relate to the material. Bach alternate or assistant top secret 
control officer who receives and/or releases the attached top secret material will sign this form and indicate period of custody in columns provided. Bach individual 
who sees this top secret document will enter date of handling and sign his full name in the proper columns. Officer designations should be used in the column. 
Under each comment a line should be drawn across sheet and each comment numbered to correspond with the number in the "To** column. Each officer shouM sign 
full name before further routing. ^ ^ ^ ^ 
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COMMENTS 



THIS FORM MUST BE DETACHED PRIOR TO TRANSMITTING TOP SECRET MATERIAL OUTSIDE OF OSO OR OPC 
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